AGENDA
CONSOLIDATION IMPLEMENTATION COMMITTEE MEETING
Albany State University - Lovett Hall
June 2, 2016 10 AM to 12 PM

1. Welcome/President’s Remarks
2. Finish History Document

3. Review of OWG Recommendations (NOTE: Some recommendations may
appear on the Consent Agenda and others on the Discussion Agenda.)

Consent and Discussion Agendas

OWG 13 (Library) LaVerne McLaughlin, Mary Washington
OWG 16 (Advising, Tutoring, & Mentoring) Ouida McAfee, G. Pat Ridgeway

OWG 19 (General Education and Core Curriculum)
Victoria Eiland, Frances Carr

OWG 20 (Honors Program) Melvin Shelton, Shani Clark

OWG 22 (Faculty Credentials, Rosters, Workloads, Pay)
Kellei Samuels, Stacey Marshall

OWG 30 (Preparation of Merged Catalogues) Victoria Eiland, Nicole Horn

OWG 31 (Recruitment) Melody Pierce, Al Case
OWG 43 (Publication & Collaterals) LaNedra Carroll, Jenny Collins

OWG 51 (General Auxiliary Services) Lori Burnett, Martha Snow
OWG 52 (Health Services) Stephanie Harris-Jolly, Susan Askew
OWSG 55 (Procurement) Loretta Harris, Joy Causey

OWG 59 (HR, including Position Descriptions and Salary Bands)
Cassandra Alexander, Kimberly Carter

OWG 65 (Public Safety and Security) John Fields

OWG 76 (Counseling Services) Stephanie R. Harris-Jolly, Ryan Tindell



OWG 77 (Disability Services) Stephanie R. Harris-Jolly, Lisa Etheridge

4. Future CIC Meetings-all 10am —Noon

° June 30 @ Darton
. July 14 @ ASU
° July 28 @ Darton

5. Conclusion



